
Template: Section Intro



●

Template: Content slide



This fellow will help make sure basic election information is kept up to 

date, including on issues of voting rights, deadlines, how-to content and 

other voter guide basics. This fellow can also track questions from the 

public and create roundups to keep readers and viewers informed. 

Stated objective for fellows



Voter Guides that actually guide voters 
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Voter Guides in 2020



● Different candidates that are running

● Measures on the ballot

● Precinct info - where your precinct is, when it opens, what you should 

have with you when you go

● The deadline to register for voting

● Alternative ways to vote - vote by mail, voting early

● State/county ID requirements!

What Should Be Included in a Voter Guide?



● Who is on the ballot

● What you need to know about 

candidates to cast an informed vote

● Where you can vote safely

● When important deadlines are

● Why this year will be different

What Should Be Included in a Voter Guide?



Setting Expectations



✓ Ask what the goal is for the voter guide (and if there isn’t one, work 

with your newsroom contact to make one)

What Should I Do To Get Started?



✓ Ask what the goal is for the voter guide (and if there isn’t one, work 

with your newsroom contact to make one)

○ “help Southern California residents navigate elections and voting through personalized 

research”

○ “help voting be easier than building IKEA furniture”

What Should I Do To Get Started?



✓ Ask what the goal is for the voter guide (and if there isn’t one, work 

with your newsroom contact to make one)

✓ Research your newsroom’s previous voter guides - any changes?

What Should I Do To Get Started?



✓ Ask what the goal is for the voter guide (and if there isn’t one, work 

with your newsroom contact to make one)

✓ Research your newsroom’s previous voter guides - any changes?

✓ Set your deadlines - which components need to be live, when

What Should I Do To Get Started?



✓ Ask what the goal is for the voter guide (and if there isn’t one, work 

with your newsroom contact to make one) 

○ People, tools, time - who will you be working with, on what and how?

✓ Research your newsroom’s previous voter guides - any changes?

✓ Set your deadlines - which components need to be live, when

✓ Consider your platforms - how will you reach voters?

✓ Sources - reach out early (more info to come)

What Should I Do To Get Started?
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● Elections commissions: state and local

○ Reach out to the election administrator for the races you’re covering to 

find out when and how you can best get information

● Source list from your newsroom contacts

● Election Night/Week: Who to contact at election commission for 

certain issues (IT vs. spokesperson) 

● Audience outreach (BT to expand) 

● Read local laws/regulations related to elections

Where to Find Information



Resource: NCSL.org



Resource: SPJ Journalist’s Toolbox



● Harness the power of the roundup

● Prioritize speed and clarity 

● Regularly ask for feedback

● Objectivity vs. advocacy - where does your newsroom land?

Tips

https://www.inquirer.com/politics/election/inq/2020-election-pennsylvania-mail-in-person-voting-guide-20200918.html


Questions/Comments



Building Your Voter Guide
Mia Sato



● Your resources (be realistic!)

● Election landscape + challenges

● What your audience needs

● What you can offer—and how it aligns with your goals

What to consider



● Produced by the Better Government Association’s civic engagement 

team (3-4 full-time staff) 

● Additional resources/partners

○ Ballot Ready

● Output

○ Website

○ Interactive quiz

○ Hearken widget

○ Email newsletter

Take One: Illinois Votes (2018)



● 2018 midterm elections, including contentious gubernatorial race 

● We were largely iterating on previous BGA voter guides, which were 

less actionable and (in my opinion) sort of useless to the average 

voter 😬

● We wanted to make the act of voting easier, not clog voters’ capacity 

with boilerplate candidate questionnaires 

Take One: Illinois Votes



Take One: Illinois Votes



● Produced by five core newsrooms, plus additional support from five 

other news outlets and civic organizations

● Audiences were overwhelmed. Biggest hurdle = can’t tell candidates 

apart, much less understand policy differences. 

● Solution: A one-stop shop for everything they would need:

○ Full-service website (election  basics, race-specific research/readings, and make a 

plan to vote tools)

○ Events (in person and digital)

○ Live election results

Take Two: Chi.Vote (2019)



Our beautiful, large adult son



Our beautiful, large adult son



Useful sources

● https://chicagoelections.gov/en/election-results.html

● https://ova.elections.il.gov/RegistrationLookup.aspx

● https://www.ballotready.org/

● https://chicagoelections.gov/en/your-voter-information.html

● https://866ourvote.org/state/

● For the tech folks: 
https://source.opennews.org/articles/chi-vote-guide/
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● Partnerships are really hard and very worth it

● We should try to avoid duplicating work. Look around at other 

newsrooms—what are they not offering that we see a need for?

● Talk to the people who are using your guide

● Don’t underestimate the FAQ

● Continuing the work (Lens on Lightfoot)

Lessons + iteration



● Who is on the ballot

● What you need to know about 

candidates to cast an informed vote

● Where you can vote safely

● When important deadlines are

● Why this year will be different

What Should Be Included in a Voter Guide?



Questions/Comments



Questions about Mia’s work? Email me!

miarosesato@gmail.com

Questions about your fellowship work? 
Email info@electionsos.org
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